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mandates from the State, they are required to purchase a new shredder for $1,650.00. They also have to convert
to e-filing and several changes need to be made including new computers and dual monitors to accommodate e-
filing. Council member Hodges made a motion to approve the request for an additional appropriation for
$6,000.00, seconded by LaRue and passed with a 6/0 vote.

IN THE MATTER OF THE TRANSFER REQUEST: Judge Fahl presented a transfer request to Council to
transfer $10,000.00 from Pauper Attorney & Appeals to Contracted Services. He informed the Council that they
need to hire a temp to help them catch up on work. Council member Bayman made a motion to approve the
request, seconded by Wheeler and passed with a 6/0 vote.

IN THE MATTER OF THE EMPLOYEE PAY: Sheriff Gatton stated he is returning to the Council for an
amendment of two salaries. The first salary is Jody Hollenbaugh’s and she is the Account System Coordinator.
Back in March, the E911 Director position was eliminated and Jody took over some of the duties and
responsibilities that the previous E911 Director had and so did Janelle Schmitt. The requested increase for Jody’s
position is $7,417.00 for one year. Her current salary would go from $41,912.00 to $49,329.00. Council member
Banks stated that he is not in favor of this amount of an increase but he would like to hear more on what the
additional duties are. Jody is still in charge of the front office area, she took over more responsibility for the in-
car computers such as installing new software and keeping them up to date and there are 69 computers she does
maintenance on. Jody also adds new users for computers, makes the security cards and updates the phone system
for the County and she is on call 24/7. Council member Barrett asked what percent of her day is the new additional
duties. Jody stated that around the additional duties are around 50% of her day. Council member Hodges stated
he is in favor of a raise, but not a 17% raise. Sheriff Gatton informed the Council that the previous E911 Director’s
salary was $58,262.00 and only 30% of that wage is being asked for between the two employees. Sheriff Gatton
also stated that if the Council does not approve this request, these will be the first two County employees that did
1ot receive the increase the Personnel Committee recommended. Council member Banks made a motion for a 3%
increase in pay for Jody and to reconsider this position’s salary after the new factoring system for positions is
brought into the County, seconded by Hodges and passed with a 5/1 vote with Barrett voting against. In regard to
Janelle Schmitt’s position, the increase would be from $48,245.00 to $58,262.00 with a difference of $10,017.00.
The increase would be paid out of the E911 funds. Council member Barrett again asked what percent of her day
is the new duties and responsibilities. Janelle stated about 35% of her day is the new duties and responsibilities.
Janelle is also on call 24/7 and has has been working on updating Spillman but they have assisted her with the
update. Council member Hodges stated that he is in favor of an increase but not a 20% increase. Hodges made a
motion to give Janelle a 3% increase and to reconsider her position when the new evaluation system for wages is
put in place, seconded by LaRue and passed with a 5/1 vote with Barrett voting against. The Sheriff returned later
in the meeting and informed the Council that Jody and Janelle are going back to their old job duties and are not
accepting the 3% increases that Council approved.

IN THE MATTER OF THE AQUATIC FACILITY: Tad Varga from the City of Columbia City Council and
Mark Green from the Columbia City Parks Department made a presentation to the Council for the aquatic facility.
The bids came in over the amount that was raised for the facility and the original plan included a pavilion that
they would like to still build if possible. They stated they would like to charge the same amount countywide for
families rather than charge a different amount for City residents and out of City residents. As of right now, the
season pass for City residents would be $200.00 and County residents would be $300.00. Tad and Mark requested
that the Council pay $10,000.00 per year for ten years for a $100,000.00 donation to the aquatic facility.
Commissioner Schrumpf stated that the Commissioners did not provide a favorable pass to Council. Council
member Hodges made a motion for the County to contribute $10,000.00 per year but to go through approval each
year for the $10,000.00 and for the funds to come out of CEDIT. Council member Wheeler seconded the motion
with discussion. Wheeler stated he would like to see it be looked at each year to ensure the County has the funds
to contribute. Tad stated that swimming is a huge sport and this would attract and retain talent. It is an outdoor
facility that will have a competitive pool and another pool with slides. With no further discussion, the motion did
not pass with lack of majority with a 3/3 vote with Barrett, LaRue and Bayman voting against.

IN OTHER BUSINESS: In regard to the Ordinance 2002-10 that addresses salaries and the Personnel
Committee, Council member LaRue made a motion to rescind Ordinance 2002-10, seconded by Hodges with
discussion. Hodges stated that Council will make the decisions on increases until another system is put into place
and they will follow the wage scale. The motion passed and the Ordinance 2002-10 was rescinded with a 6/0 vote.
In regard to the Probation Department, the department received a grant that included hiring a full time Field
Officer. The salary ordinance must be amended and the amendment be approved for this position that is funded
by a grant. Council member Hodges made a motion to approve the salary ordinance amendment for the Probation
Field Officer, seconded by Bayman and carried with a 6/0 vote. Auditor Jana Schinbeckler presented the potential
longevity pay date to the Council as November 21, 2017. This pay falls in between two pay dates and the total
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