WHITLEY COUNTY REDEVELOPMENT
July 3, 2012
The Whitley County Redevelopment Commission met Tuesday July 3, 2012 in the Commissioner Room located in the Whitley County Government Center.  In attendance were Bill Overdeer, Mike Schrader, George Schrumpf, Alan Tio, Frank Kessler, Andy Boxberger, Jim Breckler and Jim Argerbright.  The minutes were recorded by Auditor Jen McGuire.
Chairman Overdeer called the meeting to order.
IN THE MATTER MINUTES AND CLAIMS:  Minutes from the prior June 7, 2012 meeting were discussed, a motion to approved as presented was made by Kessler, seconded by Schrumpf and carried with a 5/0 vote.  A review of all claims since the last meeting were discussed, a motion by Schrader to approve was made, seconded by Argerbright and carried with a 5/0 vote.
IN THE MATTER OF TIF NOTIFICATION:  The annual notification in accordance with IC 36-7-14-39 showing the Whitley County Redevelopment Commissioner notifies all taxing districts within the TIF that there is no “Excess Assessed Value” that may be allocated to the overlapping units.  A motion for Overdeer to sign the letter of notification was made by Argerbright, seconded by Schrader and carried with a 5/0 vote for 2013.
IN THE MATTER OF OFFER TO PURCHASE:  An offer to purchase land at the Rail Connect Park was presented from SCGroup Real Estate, the letter is a non-binding letter.  Discussion on if the land would have to be used as collateral and if other incentives needed to be done for the completion of this agreement, after discussion a motion to sign the “Offer” was made by Schrader as presented, seconded by Argerbright and carried with a 5/0 vote.  The covenants of the Rail Connect Park to build within a year will be enforced.
IN THE MATTER OF INCENTIVES:  A Resolution #2012-08 was presented to the Redevelopment Commission authorizing the reimbursement for infrastructure improvements for site earthwork to prepare for improvements located within the Economic Development Area.  After discussion of how this can be used as a tool to help the sale of property for the area a motion to allow based on the acreage of ground and site improvements was made by Kessler, seconded by Schrumpf and carried with a 5/0 vote by the Commissioner.

IN THE MATTER OF BACKHOE PURCHASE:  Brandon Forrester updated the Commission on his findings for the number of watersheds and drains located within the TIF districts.  He will be looking at lease proposals for the a two year program, this will lower the maintenance cost and repairs if any arise during this trial period.  Funding for the project will come from other sources if the County Council approves.  After discussion the Commission obligated to $3000 a month on a lease payment for the equipment with a motion made by Kessler, seconded by Argerbright and carried with a 5/0 vote.

IN THE MATTER OF GATEWAY PARK:  Jim Breckler gave an update on the progress at Gateway Park and that the south half of the project has been started.  A the utilities have been relocated and they will be using 24” culverts that should work for the site plans.

IN OTHER BUSINESS:  Additional discussion on the research of the availability and feasibility of additional sites for the land purchase at Rail Connect Park.  The 115 acre adjacent is in the TIF Area but still zoned Ag and may require a large investment for earthwork to make it available for building.  The other option is 70 acres adjacent to City Ford which is currently zoned General Business but will require road improvements for any increase to traffic. Also handed out was the Umbaugh report on the Tax Increment Economic Development Areas.  
There being no further business or public comment, the meeting was adjourned.
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